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Gentlemen, it's a great pleasure to be here todays I®m sorry I can ;i t say 
gentlemen and ladies , because I was hopeful that we would have some young ladles 
as JOT 8 s s they are valuable and respected officers in the intelligence profession 

today * 

/>&<&/<* 

You 3 ve heard some patofey things about Junior Officer Trainees and you a ve also 
gotten a wet towel from Mr* Baird on a couple of occasions about what’s expected 
of you and the trials and tribulations that are forthcoming., I personally feel 
that it® s a real honor, It°s certainly a pleasure for me to be here on the 


opening of this program, and X®d like to add just a small glass of heady wine to 
what 3 s been said, because I think that this is a very memorable occasion for the 
United States intelligence services to start a program of this nature 0 Perhaps 
the reason why I feel this way is best illustrated by a personal anecdote. The 
winter of 19U3 I was an Army officer assigned to the Office of Strategic Services I 

in London, X was on the what was then called the SI - secret intelligence - side • 

of the business, and I was called in by my boss one day, along with two other f 

officers, and we were advised that the following week we were being sent up to | 

Glasgow to audit for a week the Polish Intelligence School, So the three of us f 

went up there. Between the three of us our foreign languages consisted of* I f 

had German and French, one of the other officers had just French, and one of the 

others had just German, None of the Poles spoke French, They refused to speak j* 

German because it was the enemy language? so this week we got along mainly on a 
mixture of English and Polish and we found out that the fact that they put a 
bottle of Vat 69 on the lunch table every noon for eight of us to consume before 
lunch assisted the communications considerably. But the point of this whole story,, 
gentlemen, is tills We found that the Poles had there in Glasgow a small school, I 

They only had about two dozen officers attending it, but a very thorough school, f 

Their country was oedupied by a traditional enemy; yet in wartime with their j 

country occupied they were putting their officers through a one year course, j 


before they actually sent them into the field* So I feel it very significant when 
the Central Intelligence Agency has reached a degree of maturity where you are 
going to get fairly close to a year before we actually put you in the line* I 
might add that from the Inspector General *s point of view this is also a happy 
note, because once you get in the line we have found by experience that your super 
visors are going to so value your effort that it® s going to be hard to pry you 
loose for additional training* And this is one of the re asons why yo u are Mr© 
Baird® s possessions for the next two years so that he and | | can guide 

your destinieso 



25XljA 


In some ways I feel that my talk after Mr. Baird® a and the Director® a Is 
somewhat of an anticlimax* what I*m going to talk about today is mostly 
theoretical „ I think for the purposes of classification we could say that the 
attributes of an intelligence officer which I am going to describe are probably 
unclassified* There’s no reason why these shouldn 3 t be known* I®ve mentioned 
them in public gatherings, particularly when I was going around to different 
colleges and universities to talk to people® But some of the illustrations which 
I intend to use are fairly highly classified, so I will leave it to your judgment 
as to what you want to say about it when tonight in gatherings around your cock- 
tails you discuss what you®ve heard today and look forward to the course you are 
going to have. 
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What is an intelligence officer? I could make this one of the shortest 
addresses of all time and say Allen Dulles is an intelligence officer and 
you just heard him* He undoubtedly is one of the great officers of our time* 

He has achieved in clandestine intelligence operations some of the most 
memorable achievements to which an intelligence officer could aspire,, His 
penetration of the German Foreign Office , the lerman intelligence services 
and the German high command during World War II are magnificent* The infor- 
mation that came out of there was practically unparalleled, and his negotia- 
tion of the surrender of the German forces in Italy is a widely heralded 
achievement,. 

But what I am going to talk about is not so much the achievements of an 
individual but the attributes of a man that enables him to make those achieve- 
ments * Now an intelligence officer could be the traditional fellow with a 
raincoat, slouch hat and a pipe in his mouth traveling on the Orient Express 
and always, at least according to Hollywood, carrying Top Secrets,, Or an 
intelligence officer could be the glamorous woman of the high international 
society who uses her natural assets to get from a cabinet minister that which 
money couldn't buy and nobody could steal* Or an intelligence officer c®uld be 
sitting right here at a desk in ’Washington, a person who i.3 more interested in 
facts than in people and who will get all the information on Vietnam and be able 
at a moment's notice to give you a run down on the exact situation in Vietnam, 
their relations with Cambodia, Laos, Communist China and the various personal- 
ities therein* Or an intelligence officer could be a man who specializes in 
making concealment devices so that the agent crossing a denied frontier can 
put in the heel of his shoe i|20 pages of microfilm of highly classified infor- 
mation or to developing a better microphone to put in the walls so it can't be 
detected by a sweep looking for audio surveillance devices * Or if you want to 
carry it even further, an intelligence officer could be an administrator or a 
finance officer or a .lump master or an ordnance officer - you name it - they 
are all in the intelligence profession and in the course of your careers in 
this Agency you'll meet many of them* 

Let's look for a moment at what the intelligence profession is„ : Jhat is 
intelligence in the United States Government? Well, basically intelligence is 
the handling of information,, A newspaper, in a sense, is an intelligence 
organization® It collects and it gathers news and it sells it to the public, 
but the similarity between a newspaper and an intelligence organization fades 
away there* For a newspaper doesn't necessarily have to be accurate or thorough 
or any of the other aspects that are vital to an intelligence organization,, It 
can appeal to the popular fancy which may, like sex, or crime, or sports, still 
sell a lot of newspapers and it may not be completely accurate in its reporting* 
An intelligence organization in Washington today could be likened to a mighty 
river i the flow of information into Washington from abroad is of almost 
incalculable proportions,, It's like the Mississippi in full flood and the flow- 
ox’ information reports, if not controlled, could inundate the Government pro- 
cedure and wreak havoc and chaos* We could be likened in some instances to the 
hydro-electric or navigation dams along the river which channelize the Slow of 
the water into energy* One of the roles of the intelligence organization is to 
sift out this great flow of paper coming into Washington, to take that which is 
significant, channelize it in the proper direction so that the hundreds of 
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thousands of pages of information that come into Washington weekly are boiled 
down to the less than one hundred that the top policy makers get through our 
procedures each week* This information is the vital information by which they 
will either change a policy decision - and you® ve gotten certain reflections 
of that in the developments in the recent weeks - or make new policy decisions* 

I believe the Director pointed out very graphically the vital aspects of intelli® 
gence work in this connection today a There is another similarity between the 
flow of a mighty river and the intelligence procedure: just as you get into the 
hydro-electric phase the water if? channelized and it goes harder and faster in 
order to create energy* so ii the intelligence community the information now is 
down and it gets on a higher and higher echelon where the top echelon of your 
intelligence community analyses it before the hard-hitting core goes to the 
President and the policy makers of the Government,, So this is the intelligence 
organization which we are talking about 0 

Wow gentlemen* in the major phases of our work which you will start hearing 
about next week, you will find that an intelligence organization such as the 
CIA and our Soviet counterparts; will be dealing not only with the collection and 
analysis of information,. It will also be engaged in other forms of activity 
which are, shall vie say, typical of the Cold War* such as political warfare* 
psychological warfare* econcaic warfare* and even in certain instances para- 
military or guerrilla activities,. But the heart matter, gentlemen, of the 
intelligence organization -*• and I hope none of you will ever forget this - is 
information 0 You cannot ratmnf a political warfare operation, you can fl t engage 
in paramilitary activities, your psychological warfare will boomerang on you, 
unless you have the facts, unless you have the intelligence on which to base your 
activities o This is something which in our enthusiasm over a particular operation 
we are inclined to forget,. But remember the name of the Agency <, It 9 s the 
Central Intelligence Agency and it is the gathering and processing of information 
which Is the heart of any Intelligence organizations So consequently, I am going 
to use the denominator today of the intelligence officers who start - as I hope 
most of you will do - in learning about the intelligence handling, the handling 
of information, that is the printed type 0 How the attributes which Colonel 
Bail'd referred to in a certain part of his discussion are many of the same ones 
I want to discuss briefly with you today 0 

Some of you probably already have most of these attributes „ In fact, it n s 
almost inevitable that you will have a large domination of these „ If we are a 
wise organization, as you complete your formal training and go into on-tfce-job 
training, our management system will see that you are placed in jobs where your 
combination ox these attributes will be most effective, just as personnel manage- 
ment in its soundest berms would do in any area of human endeavor* It's the same 
thing on a football team. You put your tall, fast man at the ends and your 
middle-sized strong men at the tackles, and your short, fa3t men at the guards 
and so on, and you end up with a winning team 0 This is simply putting a 
combination of those individuals with the best assets in the right plaees 0 I 
was struck by one item which Hr* Baird mentioned which is certainly pertinent 
to bring in here* He alerted you to something which is true of aU large 
organizations , Government or business — and I 5 ve been in both - and that is you 
inevitably will run across other individuals either on a parallel to you or 
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possibly occasionally your supervisor where either bureaucracy or lack of 
wit-'iora may prevail , v e know from experience that tills has caused certain 
fr istrationso But I think one of the reasons vrtiy this Agency is constantly 
receipt of flattering comments by Congressmen* by senior officials with 
i/iher agencies 9 by American businessmen and others concerning the high caliber 
f our personnel and the hard-hitting guard of the organization is the fact 
that we are constantly alert to this , One of my jobs is to be watching for it 
at all times and to clear it out of the way* 


Mow with that as a background and a general discussion of the intelligence 
organizations* what are the attributes that make a good intelligence officer? 

1 put dotm on a card ten of them which I want to mention today* but I do want 
to stress that these are not in any order of importance and for certain types 
of intelligence work certain of these attributes are more important and for 
other vrork less important, I have started off and ended up with two that X 
consider very important* 


The first one which I think is vital is a knowledge of people and a desire 
to understand people. Let me mention first that I think this is almost an 
essential ingredient in clandestine intelligence operations, because s , as 
you ,( ll learn through the weeks in these courses ? particularly those of you who 
are going into clandestine services and decide that that’s where you are going 
to concentrate your careers} basically a clandestine intelligence operation is 
making somebody else do what you want him to do and controlling him to such a 
complete degree that he* in effect* is almost your puppet. To do this you have 
to know the individual. If you approach him the wrong way he’s not going to do 
it. If you don’t know how to control him and what you want to accomplish you’re 
not going to have a great agent on your hands. You" re going to find friction 
there. Among the things that you will hear mentioned as ®e go along is the 
dangers of the case officer falling in love with his agent* and 1 am using that 
totally in the sense that it’s simply a matter of expression. The relationship 
between a case officer and his agent is a very close one. They see a great deal 
of each other. The case officer instructs the agent as to what he wants him to 
do. The agent in turn brings the information and the case officer has to spend 
long hard hours with this man to get out the facts that we want. The most 
successful case officers are those who know their agents best and that have 
that man’s life right at their fingertips. They know everything that motivates 
him* all of the driving forces that go behind his desire to be an agent. The one 
thing that you must recognize here is that you must establ ish an identity of 
interests between yourself and that agent 9 whether he be a | ~~| or 


or whatever it may be. You must have 


any other Individual* | 
established an identity of interests add ^3 you know you cannot establish identity 
of interests with anybody unless you know him pretty well. 


25X1 

25X1 


Mow* gentlemen* one of the great breakthroughs which is not talked about and 
which, incidentally* has not yet been achieved is going to be achieved sometime 
in the early years of your career with this Agency, To my mind it* a going to be 
a breakthrough of as great magnitude as Sputnik and all of the other great 
scientific achievements. This breakthrough is going to be when we find identity 
of interests with the Russians* so that we’ll be able to organise in the Soviet 
Union the clandestine intelligence network which is absolute to the security of 
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this counlay 3 We have not yet found that formula, net yet found what appeals 
to a Russian - such as a man that has had the training that Hr., Baird described - 
that will make him go to work for us over a long-term basis as an agent,, l, xor 
ofte , think that this can be done,. We don 11 1 have the scientific and technical ^ 
ways to find out everything that to going on inside Russia*. If you can invent the 
greatest devices in the world you are still not going to find out the intentions 
of the Soviet Union until you get an officer inside the Kremlin or inside to® 

General Staff or inside the Foreign Ministry* Then we are going to start getting 
intentions and then 1 certainly, for one, am going to sleep longer hours and 
v, m ch more easily* This is basic - knowledge of people* 

What makes the Russians tick? How can we establish an identity of interest 
with ourselves? I to ink this is one of the reasons why Mr* Baird emphasized^ 
academic ability so much and insisted upon language and area training* fasicaiiy* 
gentlemen, you can't really know the other guy if you are going to have talk 
to him in half of his own language and half of yours* Xou must Know that language 
and know what he to read and why he thinks the way he does* So item one on the 
attributes of what is an intelligence officer - knowledge oi people and a 1 - ki «S 
people a If you don't like people then I to recommend that you go into research, 
tacTuS unless you like to be with people, unless you like to sit and talk to 
sober/ and find out shat really makes him tick, you are not going to be at top 
flight in your handling of agents* which is one of the basic things that you will 

start doing in the clandestine services* 

Item two is , lodgment* Judgment is a highly important factor for every one of 
you to h^T TTgrows increasingly important as you grow more and. jdor* 

One of the things that we most rely upon in this Agency is judgment * will nnd 

among the frustrations of bureaucracy that you encounter tha t we hr ™ *^^ ber 
of regulations in the Agency, volumes oi regulations • I*» *jct, ' an d 

I think we had something over 9h0 regulatory issuances* But we don t Pg 
« haven 3 1 hired you because of your_a bi lity to read . a regulation^ those reg uj a Uoi^ 
P^tberc f or" g u i S^Hce^Tsbmewhere to go to get a clue as to now it can be done* 
^-^HrysrrWTour judgment,:, Now in this regard we expect you to make mistakes* 

in Sd training bournes they will worrier you don't make 

mistakes s you are entering a new profession and we don t assume * ' * 

Security Office has fallen down somewhere, that any of you wtellilence 
Acer's before* Thus you are going to learn from the start what an intelligence 

Vficflp is“ there will be mistakes, and mistakes will be called to your attention* 

But we are* very openmindsd- about mistakes c Thereto not one of us in senior 

mistakes g you canto avoid ^ 

going to rccr-lt agents end you are gin* to wake ^ some no _l g - . mlstal£ 

you* to got a Soviet intelligence ogeoo rignt on your n_ 

somoubere along the line you didn't do something that you 30 training 

this is something which we hope you-11 ^‘tcSlarly S iSt « 

program and your early indoctrination* particularly m xne xi » e 


Approved For Release 2003/04/17 : CIA-RDP78-04308A0001 0009001 2-5 



Approved For Rel^e 2003/04/17 : CIA-RDP78-04308A0Q^00090012-5 


mention a few of the types of judgment that are essential, Operating in the 
field you have got to know when to meet an agent and where to meet an agents 
and you will certainly do it real often.. If you do it wrong you may be persona 
non grata and your agent may be dead or spending a long vacation in some remote 
spot* You have also got to know when to try and recruit somebody. The Director 
mentioned a very outstanding piece of work by one of our younger officers and 
this involved a major area of judgment. In teaching this fellow English X 
am sure the thought crossed his mind practically on a daily basis? "Do I want p> 
ask e the pitch to him? Do I want to try and recruit him* or is it too dangerous? 

Is he too high in his government for mo to try and recruit as one of our agents? 
Should I just let him stay as a contact?" This is judgments the one man and the 
only man who can make this decision is the man on the firing line. He can make 
It far better than some case officer sitting back here in Washington who has to 
&U ess it by cable 5 or even from hia senior officer right there working out of the 
same station. So it's a matter of judgment, 

Mow the third attribute that I want to mention is ono that may seem like a 
sH.lv one to some of you but I think you'd better hear it now* and that is 
energy. This is a very energetic business. It's a twenty-four hours a day, seven 
davs a week* 365 days a year business. Matt Baird mentioned this when, talking to 
your wives ? your wives are going to be the first to notice this. They are going 
to notice that your energies are going more and more into your profession* that 
hobbies which you h a d before are getting less and less of your time. Families 
notice It, We have to acknowledge it ap part of the work? all aspects of the work 
reouire a great deal of your time. This is something that X think is essential for 
you to know in the early days of the work, X t-ink X can saiely say chat the 
bulk of the people are here because they like intelligence work. Consequently* the 
hours they work do not seem to make too much difference to them, Now you' better 
use judgment in utilising your energy* because you can expend it at too rapid a 
rate and find yourself exhausted or sick* and good health is important to us also. 

An intelligence officer has to be an energetic person? regardless of what John P, 
Marquand and others may write* you don't get fat and lazy in this work. We are 
up against some prett ' fast competition* not only in the Soviet intelligence service 
but there are also several other major intelligence services at work in the world 
and consequently a tremendous amount of effort is required. And mind you* gentlemen* 
wa are matching you against about ten of your equivalents of the Soviet side, I 
think, probably quite conservatively* that they have about ten officers for every 
one of ours and we still think we can lick them at the saw race. Now in analysing 
this you have to recognise that this is a democracy and we want to keep it that 
way. We can't expend any greater proportion of the taxpayers' money to increase 
the size of our intelligence service. So consequently we are a small service 
fighting a very large service. When you take all of toe Communist services together 
then the odds are even greater. We aren't pulling you into a battle or Marathon or 
Horatio at the bridge. We think we can do it, 

A fourth attribute of the good intelligence officer that I want to mention la 
an inquisitive nature - curiosity. You want to know what's going or. around you. 

You probably know the FBI* our sister service* whose direction is in oulte a 
different area from ours,' One of their training courses takes the men to a room? 
the officer is sent into the room and he is allowed US seconds? he comes out and is 
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told to 3 it down and write everything that is in that room* Now 5®®5, 

observation. Ours goes much further than that* We've got to answer toa basU 

ouestionfl! vhat, »her«» when, «hy» and how. ^"7«“ S'lf Sppoaad 

collecting information and one of your agents brings m a report it is auppo^ 
to answer all of those questions If it doanH, there will be an irate cable 
from Wad" ington asking the questions that were unanswered in tre^epor 0 ^ ^ 

have to go back to your agent, and so on. But an inquisitive nature 
essential to good intelligence work. During World War II one of OKW 
attaches when wo still had diplomatic relations wito Berlin, went into the OKW 
TZteZ an officer he dimply happened to look “ound the room and ,«gm 
that where previously the walls had been covered with maps of France and *est« 
on this particular occasion the walls wore covered with maps of Wand 
and K a stern Europe and Russia., That colonel went out and sent a flash back to 
the War Department and said, ”1 think the Gormans are Panning an attack . on 

« Tf wsq the first warning that this country got that the Germans wore 
"X** .Sack 2 Asians! Thft was quit* contra,- you Mill ««*«{«"- 
of toe political developments there were at the time. But he was an inquisitiv 
officer! He looked around him when ho was there. He wanted to see W ^ t ’ ^ 3 
tl In L an aspect of toe inquisitive side of intelligence work is the fact 

that *good newspaper men get along by asking all of toe qu ® s ^f" s f. ans cripts 

embarrassing ones. If you are a «a» Terences of to® 

of some of Foster Dulles 5 press coruerences and the press conferences ox r"®. 

Presidents you will find every embarrassing question to toe book is usually toe » 

Intelligence officers should be somewhat toe same way. The worst you can get is 


The next is one which is closely related to this, it is imagination, I think 

a good intelligence officer, one who is out to get i th0 

imaginative o It is emphasized by the Buck Rogers age which we are entering, toe 

.. relations the age in which imagination is hard-pressed to keep up 25X1 

age of space relations, toe agexn ^ * is grimed by some of the computer 


fa ISFIcp ?♦! 
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Our next one , and you may say, ,! Well s that 9 s very close to some of the 
others he has mentioned 0 W but I think it is important to name it, is Balance,, 
Balance is an attribute of the good intelligence officer D What do we mean by 
balance? Well, I think it is important that X mention this because so often 
the fiction about intelligence, and the over glamorize t ion of some of the OSS 
exploits - and X mention this not to the derogation of anything my colleagues 
in OSS did n but simply the fact that the way it# 3 written up it looks a little 
better than it actually was - sometimes gives the impression that the intelli- 
gence officer is an eccentric and that he is an odd type that gets in and does 
things that the regular fellow could not do» This is not true 0 Look around 
you, gentlemen, and you will find a group of very well-balanced individuals a 
Because we want balance in our intelligence officer o It# s not exactly Judgment, 
though it certainly pertains to Judgment, but it- s a balanced officer 0 Xt 9 s 
one who is going to recognize his weaknesses as well as his assets and who 
will report accordingly© 


Another very important aspect of the intelligence officer is open- 
ndnded ness o You can" t develop prejudices? you can»t develop prejudices about 
‘^opS 7 'or places, or things in this particular work* I always am a -tittle 
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skeptical when X talk to some of our people who have returned from overseas* 


E5X1A 


one of those positions who will have some of the moat interesting things to say 
in these letters * I was thinking parti cula rly t> in discussing this, of a man 
who is in a very key area of the world* This key area is not too far developed,, 

He has tremendous prejudices s all rights and his letters reflect them* His 

division is now considering as to whether he shouldn’t be reassigned because 

he can’t report to us objectively about what’s going on in that area* His 

mind isn’t open to what’s coming in* He’s decided that this particular race 

are a bunch of so and sc 9 a and the3© guys have never yet made a wise decision 

and the natives of the country will never grow up to be anything. Now this is 

not right and this is not having open-mindedness 0 25X6 


This problem is similar in many countries of the world today.. The changes 
of government can be fast and furious c Where you concentrate on the conserva- 
tives g for example P and ignore the labor party, when the labor party comes in 
Ay you might as well fold up your tent and go home* This is something that 
definitely is essential for an Intelligence service » to be open-minded and 
catholic about its approach* We must deal with everybody* We must not fix 
prejudices* 

Now I would like to use an illustration here that indicates a possible 
failing on ray part during World War XI„ I was assigned to the Strategic Intelli- 

gence r'M^ p ^ {v | d ^ ei | ? ^5oS?»)4)b r ! ei/SOT785>*SJ&85Si 858S85fk? report 


S- 





Approved ForRe/ease 2003/04/17 : CIA-RDP78-0430^001 0009001 2-5 


3 


25X9A2 


which was asked for by the European Theater which 

manpower losses and to predict or to aaJce a h ?J Sestet F.Sopan 

the Germans would have for use after the Allied S5S'' 

We did a verv careful study based upon the best available iac-4i con-ernw^ 

how many men Hie Germans would have to lose before they woula stop fig . 

To make a long story short, the Germans had lost that ^ J " y 

TOgt; Before the war had ended they had lost several mill-on more* 
iSwuEToS— we had failed because we 

the personality of Adolf Hitler „ Me were probably too pre judiced^by^ 

traditional military concepts as to vrrat manpower losses 
hostilities must cease* 

The next attribute is flexibility. This means the ddttltjrand willit^ness 

Sr*£'r^ , S^ssjvv£'^S - 

This is absolutely rital, because that is going o „ . . the 

sendee is going to want intelligence officers. Army,. Havy, Marines, and 
^Sporee allwill be trying to get these officers back if they can. It*s 

££& Sj£5l *./«*«. cadre “Tsf fmusS^of m. 
wYiqtq we want them to and when we wane them ^ £> ^ r>arsonn^l^XQA9 

is the war in Korea. Mr., Baird mentioned &££“Sl8i 9A2 

we had during that era of the Korean War* Sui ^ h d , 1 

ooint bv saving that when the war started on June ■*?» U ” n ® G| — . ■ 1 

^torea aSt? the end of 1950 we had nearly □ which we had to throw Into 
‘ t Lt ™rtl£l2 front line to get the intelligence Cat, was required in order 

*ha conduct the campaigns > 

Now the next taaS^rHrthL^rgimUation, 

£ecaese“onf 9 Rap in the chain can hare a tremendous and a dangerous effect on 

Slrsrwr - s r45gS =i: 

^:s s- r r s\s set- .3^1 

factor here. X don't think that I bare *• ? »« . 

:z;i,z issssrsLnf^i^ « w. ^ «- c — :r.T 

^b^SoS: 
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decision cade by the United States Government as to What we do about the Offshore 
islands, 3o thoroughness is absolutely essential* 

And ihen the last attribute of the Intelligence officer «• and you will recall 
when I started I said I vas starting off with a very important one and ending up 
with a ve y important one, Mr, Baird referred to this indirectly. This is Hi® 
attribute of sel f »expro3s. on $ the ability to express yourself well both in writing 
and oral! ’ I "tKink is one o? the very, very important atrrlbutes which v?e all 
must have* This is true in agent handling. If you can’t express yourself to your 
agent ycc obviously are not going to get across to him what you want. In fact E 
you oroably wouldn’t e^an recrait him in the first place. So there it's vital. 

In the second place, it comes in probably too great a degree in reports, Now if 
yru ev&* hear my lecture on bureaucracy among the things I will mention is the 
:act that we’re laden down with paper work in the Intelligence organisation and 
particularly CIA. Pfert of this paper work is very essential because you will, find 
that o' it long before the first intelligence report Is written by you and sent in 
from jour first agent, if you are operating in the fields you will have written a 
complete personal history statement of this man so It can be checked to make sure 
he isn’* working for some other intelligence service or Is a known Communist, and 
you viol write up a detailed prefect outline. In other words, you will have to 
express yourself to a tremendous degree and you will have to do it accurately and 
vrecieely and, we hope, concisely so that the paper work will be held down. 
Obviously if your information is good and it isn’t presented clearly and correctly 
It can be useless simply because of the fact that you haven’t been able to express 
yourself, l 9 m not sure 2 would agree with Mr 0 ’Baird that after three degrees in 
English he couldn’t write, but we do find one of the important things about even 
the graduates of our best colleges with advanced degrees who corse here is that 
they can’t write or they can’t speak, I hope all of you have had public speaking 
and have had experience in writing, because we think this 1& one of the basic 
fundamentals in the work of an intelligence organisation. 

Here, gentlemen, are the attributes or what makes a good intelligence officer. 
In thinking about these attributes, do what any wise man does. Put your best foot 
forward. Put your best combinations of abilities together and choose the course 
that you are going to follow throughout your career in this organisation by the 
best combinations of your personal traits and characteristics, and obviously by the 
work that you like best because it’s a basic factor in human life that the person 
who likes his job does a far better job than the person who doesn’t really like 
it, Qo into that aspect of a career which you find not only challenging and 
interesting but which combines your best capabilities and consequently you'll go 
ahead faster 0 

Next week I am going to have the privilege of talking to you about the future 
of the American intelligence service, I think you will find it interesting because 
here I can tell you where we stand today vis-a«vis the other intelligence services 
and where I think we are going to stand In ten or twenty years from now, I think 
it is important for all of you to recognize that we are fighting what is called the 
Cold War and this particular Cold War switches back and forth to the hot side and 
gets close to what the Press call the brink every so often. There is nothing phony 
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about this war* This is indeed an intense and determined struggle between two 
major world combinations for the domination of the world., There are four 
major arms of the United States Government fighting this Cold War* Major am 
one is the diplomats, the foreign service, the Secretary of State who is 
waging the Cold War through the various facets of diplomacy* This would in- 
clude military type diplomacy and the movement of military forces in peacetime, 

Aspect two of the Cold War is the economic warfare that is being waged overtly 
Point Four,. ICA, economic aid. military aid. By this way we are trying to hold 
back the Communist menace. If you have read the. papers carefully in recent 
years,, and particularly noted one of the speeches our Director made about the 
economic warfare of the Soviets - it's in the papers today about their exploiting 
the tin market « you will know that this is a very key aspect of the Cold War 
that is being waged,. A3 you all know, the United States Government is spending 
billions for the economic struggle and the economic arm of the Cold War effort* 

The third side is the overt war for men's minds s psychological warfare or propa~ 
gauds,, if you wills, personified in our United States Information Agency and the 
Voice of America and Radio Free Europe and other aspects of trying to get the 
Free World point of view across, which is waging in the neutral countries 
principally today. This is the third ana of the Cold War* This is a major part 
of the struggle and a vital part of the struggle* We are not only operating 
agwinst the Soviet intelligence service per se and all of the satellite intelli*=> 
gence services - and that even greater enigma than the Soviet service 9 the 
Chinese Communist service - but we are operating against the Communist Party 
throughout the world, the elements that the Soviets use so effectively to push 
their arms in all of the front organizations that they mount* This is a war which 
Is never advertised, and when it is it's usually adversely advertised toward us$ 
we art? accused in the press of having lost a particular battle, lost an Iraq, 
or lost this or that* But the intelligence am of this Cold War is constantly 
going on* It is going on at a vigorous and occasionally violent rate* I should 
mention here* gentlemen, don't be discouraged and don’t worry «ben you read in 
the press that the U*S* intelligence or CIA is specifically and often called as 
being caught short or this or that or the other thing is going on? in recent years 
oui* great press has been •» and I am speaking as a former newspaperman - our 
great press has been wrong at least ?£ percent of the time* But we can never 
defend ourselves.. We never will defend ourselves in public, this would destroy 
too mny assets and it would catch us between the policy makers and the Congress* 

So this is something you are just going to have to learn and learn at an early stage 
as one of the things that you put up with in the intelligence service 0 You can't 
discuss it or argue it publicly because that would be insecure* The Director does 
not discuss it or argue it publicly* We've been attacked by some of the best* 

But this is one of the penalties that you are going to have to pay in this particular 
profession* Some people are going to say to you, "What did the CIA organization 
do in Iraq? 81 and all you can do is mile sweetly and say, "Well, that's something 
1 don't think we can discuss now” and let it ride there 0 To be truly effective in 
the Cold War. the less that is said about what the intelligence arm is doing 
publicly the better off we are and the more effectively we can operate* Gentlemen, 
in about a year or two from now when you are overseas you are going to really under- 
stand what I mean here* fceeauso you are going to find out that everything that is 
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published in the American press, every tin* 0U is ^"Sere^ou^reo 605 ^ ^ 
have repercussions , which is not going to be too good where you are* 

So you have now entered into this fourth am of tto !. C ^ d a W ^ a ^! n - 
S^irit^S^nt 1 ! ^d“in ?eSe|eiwise we are probably 

cow into action, and ocr objectire is not war but peace. If «® are B»° 
intelligence service, I think we are going to achieve peace* 

Thank you very much© Xt has been a pleasure to speak to you 0 
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